
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, August 23, 2021, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT & Virtual Connection

In-Person Attendance
Amy McGlashan; Barbara Wilson; James Malcolm; Jennifer Nuceder; Mary
Cullinane; Mary Gill; Mary Heather Noble; Peter Conlon; Victoria Jette
Remote Attendance
Betty Kafumbe; Lorraine Morse; Suzanne Buck
Not In Attendance
Lindsey Hescock

Please click the link below to join the webinar:
https://zoom.us/j/96388687196
Or One tap mobile :
US: 16465588656,,96388687196# or 13017158592,,96388687196#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: 1 646 558 8656 or 1 301 715 8592 or 1 312 626 6799 or 1 346 248 7799 or 1 669 900 9128 or 1 253 215 8782
Webinar ID: 963 8868 7196
International numbers available: https://zoom.us/u/adixysy9pb

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 6:30 PM by Mary Cullinane, Chair.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Administrators:  Peter Burrows, Caitlin Steele, Nicole Carter, Will Hatch

Staff:  Michael Dudek, Justin Campbell

Student Representatives: Narges Anzali, Henry Carpenter

Public Comment2.

None

Recommendation to Approve Minutes of August 9, 2021B.

Motion to approve the minutes.

Move: James Malcolm  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

Motion to approve:
August 16, 2021 - General Fund $251,542.09  Lots of invoices from Reinhart Food Service. 
Other items that were not defined but do ask questions.  

https://zoom.us/j/96388687196
https://zoom.us/u/adixysy9pb


When the bills are reviewed in person they can ID signatures, purpose of the bills, etc.  Barbara
Wilson has been going to the central office regularly to review the bills.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentD.

Big week as we inch closer to the beginning of the school year.  Wednesday is the first full day of
school for students, and last Wednesday was the first day for staff.  Trying to wrap around the
processes for protecting our students.  Faculty was spread around so that they were together but
not all in the same room.  

Commitment to phase 2 of IB and looking at systems to make sure that all are getting what they
need.  Takes monitoring, digging, evaluating and engaging with all.  District is very motivated and
engaged in this work.  Twenty-nine teachers were hired this year, four administrators and twenty-
five staff.  Still have paraprofessional staff positions open.  Some new hires are funded by the
ESSER funds.  These positions are looking at wellness, belonging, wholeness etc.

COVID - working with other superintendents.  Masking recommendations and the stay at home if
you are sick.  This past Friday finalized what things will look like this school year.  Each district is
on its own this year in figuring out how to make things work educationally, with sports and other
activities.  Superintendent is ready for his ninth "First Day of School Bike Ride" next Wednesday.

How will all the staff get to meet each other without their masks?  Outside no masks.  First two
weeks are mask mandates.  Based on current transmission, it is unlikely we will pass the 10-day
mark allowing us to remove the mask mandate.

Barbara Wilson attended the PK-12 Welcome Back Event, and it was great.

Sports guidelines are similar to the indoor guidelines.  If inside wear a mask if outside, do not
need a mask.  We do not have volleyball currently.  For spectators, it is currently no masks
outside, but visitors are not allowed in the building at this time.

Music and band - are there any newer guidelines for music instruction?  One page document that
is being worked on for music programs - took recommendations from an international coalition
for the performing arts.  Outdoors is still the safest place to perform.  Indoor environments still
require masking, bell covers, indoor rehearsal times of 50 minutes or less, etc.  Our music
instructors will be working together over the next week as to how they plan on implementing these
requirements.  Remember that this could go in either direction.  

Currently, not requiring all employees to get vaccinated.  The State of Vermont has not required
schools mandate employees get vaccinated.

Discussion: 2021-2022 School Year Planning1.

Discussion: MUMS 2021-20222.

Michael Dudek, MUMS Principal, started on July 1st.  He and his family moved here from
Massachusetts, and are buying a home in New Haven.  Listen and learn what MUMS is all
about, has put out a 90-day plan, what the focus should be and keeps him moving forward. 
Spent the summer connecting with parents, students, community and others.  PD has been
about "who we are, what are our priorities".  We are still in the unknown, getting students to ID
what MUMS is, how do we meet the needs of all learners.  Philosophy of learning fits well
here in Addison county.  There is a foundation here that has been built and now it is the work
of staff to build on that foundation.  Staff have been working tirelessly to welcome the
students.  Tomorrow 6th, 7th and 9th graders are coming to the school, and will meet in their



TA's.  Students will be doing team building in a variety of locations, as well as getting
students to know where things are (lockers, cafeteria, bathrooms).  Helping students to be to
find things makes them more comfortable in the building.  Great day to be able to see the 6th
graders come to MUMS, and it is a long time coming.

What type of work has been done to help parents transition to 6th grade at MUMS?  Original
plans are on hold.  The pandemic has been really difficult to build relationships, and get
people into the building and MUMS campus as soon as possible.  how do we truly connect
with parents and the community when we can't get them into the building?  Also trying to bring
the school out to the community.  Parents need the opportunity to see what it looks like within
the building, and what their students are experiencing.

Meeting the teachers is crucial for parents, but this may be really hard this year.  Consistently
seen the value for sharing the educational environment with parents is crucial.  This is the first
time that MUMS will have 6th-8th grade students in place at once.  How can we make sure
that all parents are being reached and engaged as much as they want or need?  Parent
access through social media, outreach, and school communication.

Will the elementary schools feel different and miss the loss of the 6th grade students? 
Biggest change for the 6th grade students is that they will have multiple teachers.  Have a
new PYP teacher leader.  There was a ton of learning that went into building the 6th grade
curriculum, and it will always be in process.  Curriculum work will never be done.

At MUMS, there will be three counselors (one for each team) and a school based clinician
from CSAC.  With ESSER funds there is a two-year position for SEL.  
Currently, there's an open position for a social worker in Shoreham.  

Sixth graders have missed out on being the "big kids" in their individual schools.

Report of the BoardE.

Barbara Wilson asked if the board should just vote on the Black Lives Matter, should it be moved
to after the vote?  

Action: Flag Policy Direction1.

A lengthy conversation ensued around the flag on the pole, appropriateness of the flag and
support request of the students.

Policy Committee Report from Mary Gill:  At the end of the last meeting the Policy Committee
was directed to come up with a motion.  There are two motions:

-1st Motion to direct the ACSD Policy Committee to develop a policy that is related to
petitioners' requests to fly flags other than the United States and Vermont State flags. 

-2nd motion to direct ACSD Policy Committee to develop and bring forward a policy that
addresses concerns around flying any flag other than the United States of America and the
Vermont State Government flag on the school grounds.  A lengthy conversation ensued
around the significance of flags on the pole.  Honoring the students' request in this manner or
some other manner.  How do we honor the students right to expression?

Motion for the first motion above.

Moved:  Mary Gill   Second Barbara Wilson  Status:  Six votes in favor, Six votes against. 
Motion failed.  



Mary Cullinane then asked board members to send language to Mary Gill to bring forward
with another motion.  Great unity on the board around the issue of student voice, but need to
find language around the flagpole.

Action: Fuel and Propane Bids2.

Champlain Valley Fuel and Fyles lowest bids.  Do not do a pre-buy as we have to lay out too
much cash and may not use it all at the end.  Motion to approve bids for heating oil and
propane.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

OtherF.

Board retreat is next week and information is coming soon.  Welcome event at the high school on
Wednesday.  Many students want to participate in after school activities but due to transportation,
they can't.  Can we include this as an agenda item for future conversations - Sports, club events,
etc. transportation?

Executive Session:  ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B)G.

None

AdjournmentH.

Motion to adjourn at 8:53 PM.

Respectfully submitted,
Suzanne Buck, Clerk

Subject to Board Approval

Move: Peter Conlon  Second: Jennifer Nuceder  Status: Passed


	Minutes

